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Nine Evidence-Based PRINCIPLES 
for Effective Youth Services 

           
Principle #1: ESTABLISH AND MAINTAIN POSITIVE, THERAPEUTIC RELATIONSHIPS  
Focusing on strategies that will help establish and maintain positive, therapeutic relationships with youth and their families, which can 
engage youth and lead to positive outcomes. 

    
Principle #2: MAINTAIN A STRENGTHS-BASED EMPHASIS 
Emphasizing the identification, creation, and reinforcement of strengths and resources within youth, their family, and community.  
Resiliency protective factors, positive reinforcement, and solution-focused interventions (exceptions to problems) are also 
emphasized.  
 
Principle #3: HOLISTIC, INDIVIDUALIZED, ONGOING ASSESSMENT  
Emphasizing the importance of assessing the whole person (psychological, developmental, biological, social, cultural, etc.). Empirically-
supported assessment tools are utilized along with clinical judgment. A functional behavior assessment of problem behaviors AND 
prosocial behaviors is conducted, and situational/contextual factors are considered.  The results target youth’s individualized 
strengths and protective factors, as well as limitations and risk factors. Assessment is viewed as an ongoing process due to the 
dramatic changes that occur during adolescence.   
 
Principle #4: ENHANCEMENT OF INTRINSIC MOTIVATION & HOPE  
This principle highlights strategies that enhance intrinsic motivation and optimism within youth and families (e.g., meeting basic 
human needs; educating youth/families about brain maturation, neuroplasticity, resiliency, posttraumatic growth, and other positive 
changes that occur during adolescence & adulthood; utilizing motivational interviewing strategies; collaborating on goals; giving a 
rationale for services provided). 

  
Principle #5: UTILIZATION OF EMPIRICALLY-SUPPORTED INTERVENTIONS/ PROCEDURES 
This principle highlights interventions that research has identified as being effective for certain diagnoses. It also includes the use of 
empirically-supported curricula; however, when full fidelity is not feasible and/or would adversely affect external validity (which is 
often the case within agencies serving a diverse and fluctuating client population), adherence to the underlying components is the 
focus.  These components include maintaining small caseloads; having an ecological focus on youth’s family and community 
connections; utilizing cognitive-behavioral interventions including skills training with direct practice; targeting dynamic risk factors, 
protective factors, and strengths/ resources.  
 
Principle #6: DELIVERY OF SERVICES IN A MANNER THAT ENHANCES ENGAGEMENT/ RESPONSIVITY 
This principle emphasizes the importance of tailoring interventions to the youth’s individualized learning style, motivation, abilities, 
strengths, and interests in order to maximize their capacity to learn from the services provided (e.g., a multi-sensory approach; “least 
restrictive” environment that closely approximates real-life experiences; and active, participatory interventions that are also sensitive 
to introverted and/or socially anxious youth). 
 
Principle #7: MAINTAIN AN ECOLOGICAL EMPHASIS (SUPPORT IN NATURAL COMMUNITIES) 
This principle focuses on the importance of increasing prosocial supports and resources within the youth’s life/community (e.g., 
contact with psychologically healthy, prosocial people; educational services; vocational/ employment training and opportunities; 
family therapy; home-based services; transition services; Restorative Community Justice opportunities). 
 
Principle #8:  COMMITMENT TO PROGRAM INTEGRITY  
This principle focuses on the overall organization and structure of the program to ensure it includes the internal components 
necessary for effective intervention (e.g., well-organized and structured program- “doing what you say you are doing”; ongoing 
training and supervision/coaching of staff; quality assurance checks-internal & external audits; hiring of qualified staff; use of 
multidisciplinary teams-MDTs). This principle also emphasizes the importance of ‘do no harm’ regarding the interventions utilized.   
 

Principle #9: MEASURE AND PROVIDE FEEDBACK ON RELEVANT PROCESSES/ PRACTICES 
This principle focuses on the utilization of pre and post outcome measures to help determine if youth services are effective. The 
results of outcome measures are shared with treatment providers and direct care staff. Feedback from youth and families during the 
course of treatment is also sought. 


